Repeater Committee Meeting Minutes for June 2, 2025
Meeting started on Zoom at 07:00pm MST
All members (8) and one guest (Casey KF7RCS)

Opening remarks by new chairman Ed N9MW which included a belief that the
Repeater Committee will be permanent, the Committee is staffed by the Club
Board but ultimately it serves the Club members, we will loosely follow accepted
meeting protocol and a plea that we listen to, consider and respect all opinions.

Chairman Ed reviewed the responsibilities and operation of the Committee. A
volunteer for secretary to keep simple minutes is needed. We will be asked at
least yearly for an equipment inventory (procedures are in place). Administrators
with equipment control abilities are needed to assure the machines are operating
properly or stop any unacceptable behavior on the machines. Members were
strongly urged to keep other Committee members informed via a limited reflector
of any events concerning Committee administration.

A review of our equipment was conducted. The .29 machine is running at the
QTH of Dave, K2SS. Issues with the cavity set are pending. The .27 machine was
discovered to be lacking correct output power and the wiring of the cavity set
appears wrong. The UHF repeater is working from the fire station. The webSDR is
working on 20 meters and can be accessed via a web browser at N7GV-SDR.club.

Chairman Ed stated we need to clearly identify our goals. As of right now our
priority is to get the .27 machine fully operation and in place at the fire station.
We will continue testing of the .29 machine (inclusive).
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